Constitution and Terms of Reference
EC1 Neighbourhood Steering Group
(July 2009)
The document sets out the purpose and objectives of the EC1 Neighbourhood Steering Group and its rules governing its operation.

1. Definition

1.1
The EC1 Neighbourhood Steering Group (NSG) is a voluntary partnership of residents, public sector service providers, local councillors, third sector organisations and local business.
1.2
It is part of a wider ‘family’ of neighbourhood arrangements across the London Borough of Islington, sponsored by the Islington Strategic Partnership and aimed at tackling neighbourhood deprivation.
1.3
It covers the whole of the EC1 postcode area within the wards of Bunhill and Clerkenwell. This area will be known as the ‘area of membership’ however where appropriate the area will be extended on agreement of the NSG. For monitoring purposes the most appropriate area will be used i.e. EC1 NDC area, Bunhill ward, Super Output Area.
1.4
The name ‘EC1 Neighbourhood Steering Group’ is the description of the group. A new name may be adopted for usage on agreement of the NSG.
2. Mission, purpose and aims
2.1
The mission of the NSG is to build a strong, sustainable and prosperous community in EC1, engaging local residents and service providers in the development and implementation of strategies to tackle the particular issues faced by the neighbourhood and the people that live within it.

2.2
Overall, its purpose is to bring service providers and residents together at a local level to combine effort and resources, share experiences and develop approaches to service delivery that fit the needs of the area

2.3
And specifically to:

· Influence local service co-ordination - seeking new opportunities for networking and collaboration and building on existing provider networks, taking care not to duplicate existing forums
· Advocate for the neighbourhood - collecting, analysing and publishing data about the area and monitoring the performance of service delivery at a local level
· Raise the profile of the area - with business, statutory agencies, community and voluntary groups and residents. Working with other organizations to bring additional funding into the area and coordinating the ongoing regeneration in the area 

· Enable community participation in decision-making – through, for example, resident forums, helping to facilitate ‘community contracts’,  allowing residents to set minimum standards, negotiate with councils for extra services and introduce quality checks
· Monitor spatial development – such as the implementation of the LDF Area Action Plan for south Islington, involvement in pre-application discussions with the Planning Authority and developers/land owners and responding to planning consultations

2.4 The aims of the NSG will be developed by the group, and will look to reflect:

· the EC1 New Deal for Communities Succession Strategy
· the Local Area Agreement and any plans of the Islington Strategic Partnership
2.5
The NSG will oversee the development and implementation of actions plans for its aims.

3. Membership
3.1
The membership of the NSG comprises:

· 13 representatives of service provider organizations from the public, community and voluntary sectors

· 13 representatives of the wider community to include:

· 3 Local councillors

· 1 Representatives of the local business community

· 9 Local residents

Membership details attached in appendix 1

3.2
Service provider representatives
3.2.1
A list of service agencies represented on the NSG is set out in Appendix A

3.2.2
All service provider members will be nominated by their own organisations. In order to ensure the effective functioning of the NSG, all service provider representatives should be of sufficient seniority and authority within their organisation to make decisions and, where necessary, be able to commit resources on behalf of their organisations.

3.2.3
Some members will effectively be ex officio members by virtue of their role within participating organisations. This is detailed in Appendix A
3.2.4. Service provider representatives are permitted to nominate appropriate substitutes to attend meetings on their behalf in the event that they are not able to attend themselves. Substitutes should be able to take key decisions and contribute to the work of the NSG.

3.2.5 Where the NSG decides a new service provider representative is required, the following procedures must take place:

· One of the existing service providers resigns their place; or

· The community representative places are increased to match the number of service provider representatives
3.3
Local councillors

3.3.1
There will be 2 councillor representative places for Bunhill ward Councillors and 1 place for a Clerkenwell ward Councillor. The membership will be decided by the council on a yearly basis 
3.3.2
One of these councillors will be appointed as the Chair of the NSG. This is discussed further below.

3.4
Local business
3.4.1
The NSG will sponsor an ongoing programme of community engagement, which includes engaging local businesses in the ongoing improvement of the neighbourhood, working alongside the Islington Business Partnership and Islington Chamber of Commerce.

3.4.2
Through this engagement programme, up to two representatives of local business will be recruited to the NSG. These may be owners, directors or employees of any business that has premises within the area of membership.
3.5
Local residents

3.5.1
Anyone having their main residence within the area of membership is eligible for membership of the NSG.

3.5.2
Resident members of the NSG will be appointed through an open and transparent recruitment and selection process based on an agreed ‘job description’ and person specification. 
3.5.3
A selection panel, including individuals who are independent of the NSG and with knowledge of neighbourhood arrangements will be responsible for the appointment of resident steering group members. The panel will be chaired by an individual independent of the NSG.
3.5.4
Resident members of the NSG must resign from membership in the event that they move out of the area of membership; unless they are eligible for membership through another route (e.g. they are elected as a ward councillor for the area or are appointed to represent a provider organization).

3.5.5
Every two years, on the anniversary of the NSG’s establishment, one third of the residents must stand down and new recruitment process be initiated to fill the vacant places. Initially this will be through members volunteering to stand down, followed by a lottery if there are insufficient volunteers.

3.5.6
Every resident member must stand down after six years continuous membership.
3.5.7
Members who have stood down are permitted to re-apply.
3.6
Vacancies
3.6.1
Where a vacancy exists in the membership of the NSG, the NSG will agree a process for recruitment.  

3.7
Membership review
4.7.1
The membership of the NSG will be reviewed regularly to ensure the NSG is as representative of the area of membership as possible. Where clear gaps exist, future recruitment may focus on meeting these. 

3.8
Chairing arrangements
3.8.1
One of the councilor members of the NSG will be appointed to the role of Chair. This is a functional, non-executive role involving managing meetings, agreeing agendas, quality assuring papers and reports for meetings, and chasing agreed actions.

3.8.2
The process for appointing the chair will be as follows:
One or more will be nominated and seconded by ward councilors (this will be all six ward councilors of Bunhill and Clerkenwell wards including those not on the NSG), with a vote being taken by all members of the NSG if needed.
3.8.3
In the event that the Chair is unable to attend a meeting of the NSG, any other member who is present may be nominated to act as the Chair, for that meeting only.
4.   Meeting arrangements  
4.1
The NSG will aim to meet at least once every quarter, although this may be more or less frequent depending on the amount of business to be conducted. Meetings will generally take place during the evening on a weekday.

4.2
Wherever possible, NSG decisions should be reached by consensus. Where this is not possible, decisions will be taken through a show of hands, with a simple majority carrying the decision.
4.3
No such formal decisions can be taken unless more than 50% of the appointed members are present, to include at least 4 community representative members. 
4.4
Members shall be given at least 14 days’ notice of the date, time and place of meetings. Advance papers will be dispatched to members no later than 5 working days before the date of the meeting.

4.5
The NSG may also establish sub- and working-groups, with delegated authority to progress specific issues or themes.

5. Servicing the NSG

5.1
The NSG will nominate one service organization that is represented on the NSG to be the ‘lead agency’ for the neighbourhood arrangements. Their responsibilities will include arranging and servicing meetings and ensuring that decisions are action.

5.2
At the time of its establishment the appointed lead agency is the St Luke’s Parochial Trust

6.
Conduct and behaviour 

6.1
It is intended that NSG should be an example of positive and productive working between residents, councillors and service providers. People should enjoy taking part and see everyone involved as being on the ‘same side’.

6.2
Therefore, all members of the NSG must make a commitment to:

· Treat each other with real respect

· Make an effort to get to know other participants as human beings

· Engage in healthy debate and discussion but without being defensive or aggressive or using the group as a political ‘soapbox’

· Listen to what others say and make an effort to understand others’ opinions and points of view

· Accept that everyone is involved because they want to make a positive difference, even when they have different ideas about how things should be done (or even what should be done)
· And avoid taking differences of opinion ‘personally’

· Invest the necessary time and effort required to make the NSG a success

· And help others to do so too

6.3 Complaints about conduct will be referred to the Chair and Neighbourhood Director. Any unresolved complaint concerning an NSG member may lead to the member being removed from the NSG.

· There will be an attempt to raise points of concern informally with the individual concerned

· If the issues are not resolved through informal channels, the Chair will write to the individual setting out concerns and how they expect these to be resolved

· Failing resolution at this stage the representatives will meet in an attempt to resolve the concerns

· Failing resolution the member may be dismissed by the Chair

· There will be right of appeal 

6.4
Members will be expected to attend NSG where possible and where relevant. If a member misses 3 consecutive meetings (or in the case of a service provider member does not at least send a replacement) the NSG may choose to dismiss that member.

7. 
Relationship with the Islington Strategic Partnership

7.1
As with the neighbourhood arrangements programmes elsewhere in the borough, the NSG is accountable to the Islington Strategic Partnership (ISP) Board.

7.2
The Lead Agency (see 6.1 above) will produce, for the NSG to approve, periodic reports to the ISP about the achievements of the neighbourhood arrangements, particularly those relevant to the priorities of Islington’s Sustainable Communities Strategy and Local Area Agreement.

7.3
The Lead agency will also be a member of the borough-wide Neighbourhood Management Lead Agencies forum.

8.
Links to other bodies and forums 

8.1
The NSG is not the only forum that has a focus on improving services and the quality of life in the EC1 area.

8.2
In order to fulfill its purpose effectively the NSG will necessarily forge relationships other local bodies and forums.  A list and explanations of these relationships is set out in Appendix C.
8.3
This list will be reviewed from time to time to reflect changing circumstances
9.
Changes to the Constitution and terms of reference 

9.1
This constitution and Terms of Reference may be changed by a resolution passed by a two-thirds majority of members present and voting at a meeting of the NSG. There must be at least 4 community representative members. The notice of the meeting must set out the terms of the changes proposed.

10. Review

10.1
The performance, constitution, structure, plans and outputs of the NSG will be reviewed on a yearly basis. This review will be undertaken by the Neighbourhood Director and Chair and presented to the NSG.  Where appropriate a report will be presented to the ISP.

Appendix 1
Service provider agencies represented on the EC1 Neighbourhood Steering Group and details of any ex-officio memberships

	HOUSING
	Homes for Islington


	Central Street Area Housing Manager



	HOUSING
	Peabody Trust



	post not prescribed



	COMMUNITY
	St Luke’s Parochial Trust


	Chief Executive



	COMMUNITY
	Three Corners Trust (when established)


	post not prescribed

	COMMUNITY
	Islington Library Services


	Finsbury Library Manager



	COMMUNITY
	EC1 New Deal for Communities


	post not prescribed



	COMMUNITY
	Golden Lane Campus


	Head of Family and Community Learning



	EDUCATION
	Cambridge Education Associates

	Finsbury Extended Schools Coordinator



	COMMUNITY SAFETY
	Metropolitan Police
	One SNT Sergeant from Bunhill or Clerkenwell



	BUSINESS
	LBI Street Trading


	Whitecross Street Town Centre Manager



	YOUTH
	EC1 Youth Providers Partnership


	post not prescribed



	HEALTH
	Islington NHS/other health representative


	post not prescribed

	EMPLOYMENT AND SKILLS
	EC1 Connect


	post not prescribed
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