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The EC1 Neighbourhood Steering Group (NSG) brings together service providers, resident and partners to deliver better service co-ordination, stronger championing of the area and enable greater resident participation in decisions on how the local area is managed. 

The NSG is funded by EC1 New Deal for Communities (NDC), and is supported by Islington Council. It has been set up to help continue the renewal of the EC1 area, and to ensure local residents have a close involvement in plans and services for the area. It is managed by St Luke’s Trust and will continue to provide residents with a say in the future of their community beyond the end of the NDC programme in March 2011. The group was set up in October 2009 and has funding in place until March 2016 (through EC1 NDC to March 2011 and through NDC succession funding from Islington Council to March 2016).
 

Plan development

The development of this action plan has been undertaken by the Neighbourhood Steering Group. It is a document that includes the ideas and aspirations of the NSG and is owned by the NSG. 

The action plan has been developed from:

 Action planning, input and prioritisation by the Neighbourhood Steering Group

 Discussions at events such as NDC conferences 

 Discussions with residents including resident steering group members and wider outreach

 Discussions with services providers, local councillors, voluntary and community sector partners

 The NDC succession plan

 Baseline evidence (see NSG Baseline report)

 

The action plan has been developed by the NSG to actively guide the work of the group, staff and partners. it is however a working document. Where opportunities arise outside of the action plan that fall within the objectives of the NSG, we will pursue these to deliver improvements within the EC1 area.

 

Objectives of the EC1 Neighbourhood Steering Group

The main objectives of the NSG fall into five main areas:

 Local service co-ordination and improvement: ongoing support and networking with local provider networks; identifying overlaps and gapss; development of new structures where appropriate. Working with existing services to meet the needs of EC1 residents; collecting data about service delivery at a local level and using it to influence and improve public service provision

 Advocating for the neighbourhood: collecting, analysing and publishing data about the area; raising the profile of the area with business, statutory agencies, government and amongst residents themselves; working with other organisations to bring additional funding into the area.

 Spatial development: ensuring EC1 gets the maximum benefit possible  from new developments; monitoring the implementation of the Area Action Plan for south Islington; keeping an eye on planning activity in the area, being involved in pre-application discussions with the Planning Authority and developers/land owners; responding to planning consultations and ensuring active involvement in the spending of section 106 funds.

 Enabling community participation in decision-making and improving the effectiveness of community involvement and leadership: developing new mechanisms and promoting existing for residents to become actively involved in decision-making; development of information for residents about service provision allowing more effective engagement; developing an effective NSG and promoting volunteering in EC1.

 Tackling the priorities for EC1 in 2010: developing projects, using the key principles of Neighbourhood Management to add value to existing projects and services, focussing on the key identified priorities for EC1 in 2010. These are:

 KEY PRIORITY - tackling worklessness and unemployment (focussing on ensuring that people are aware of and have access to relevant services)

 Tackling social isolation amongst older people

 Raising the aspirations of young people and broadening their horizons

 

Monitoring

The delivery of the action plan will be monitored on a regular basis at NSG meetings, which are held every 6 weeks. 
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	Key objectives
	
	

	1
	Local service co-ordination and improvement
	
	

	2
	Advocating for the neighbourhood 
	
	

	3
	Spatial development
	
	

	4
	Enabling community participation in decision-making and improving the effectiveness of community involvement/leadership
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	Tackling the key priorities for EC1 in 2010
	
	

	
	
	
	
	

	1
	Objective: Local Service Co-ordination and improvement

	 
	ongoing support and networking with local provider networks, development of new structures where appropriate; working with existing services to meet the needs of EC1 residents; Collecting data about service delivery at a local level – and using it to influence and improve public service provision

	 
	Issue
	Action
	Measurable Outcomes
	Timetable

	1.1
	Improve local service provision to meet needs of local residents
	Undertake service assessments with individual services to assess current position and look at options for working with the NSG; (1) worklessness (2) training.
	Service assessments complete; agree set of targets to be monitored at a local level; sub-group in place to work through process; data developed to assist in decision making
	(1) worklessness end July (2) training end Dec

	1.2
	Ensure residents are able to access services effectively and have relevant information
	Undertake service mapping for EC1 focussing initially on worklessness, training and youth services
	Factsheets developed and distributed. Monitoring / update mechanism in place
	Quarterly distribution from June (with Your EC1) and via other mechanisms

	1.3
	Ensure networking is undertaken with local provider networks
	Attendance at relevant meetings including NM lead agencies in Islington; Housing Panels; SNT; TRA / TMO ; FCYPP; South area committee / planning
	Attendance by NSG member / ND; reports re. NSG to networks; reports to NSG re. networks.
	Ongoing

	1.4
	Ensure continuation of local provider networking following the end of the NDC
	Undertake regular service provider network events
	events held
	2 events, one in May, one in October

	2
	Advocating for the neighbourhood

	 
	collecting, analysing and publishing data about the area, raising the profile of the area with business, statutory agencies, government and amongst residents themselves; working with other organizations to bring additional funding into the area 

	 
	Issue
	Action
	Measurable Outcomes
	Timetable

	2.1
	Raise the profile of EC1, EC1 neighbourhood arrangements and the NSG with residents, service providers, community groups and other stakeholders
	Develop branding and publicity strategy; develop Love EC1 brand as an emblem of the NSG to show range of activities and promotion of the local area
	NSG sub-group set up; awareness of Love EC1 Brand
	by end June

	
	
	Map communications opportunities and networks, promote NSG and Love EC1 on a regular basis
	Communications map in place;  press release / communication undertaken monthly
	by end March

	
	
	Engage with community groups, voluntary groups and stakeholders
	Outreach meetings on a bi-monthly basis
	Ongoing

	2.2
	Bring additional funding both into the EC1 area and to support the NSG programme
	Develop funding and sustainability plan identifying external funding opportunities
	Funding plan in place
	by end June

	
	
	Develop and facilitate fundraising expertise across NSG partners
	Funding partnership in place; no. of joint funding bids submitted
	by end October

	
	
	Ensure NDC sustainability funding is influenced by the priorities of the NSG, Ensure mechanism is in place to influence this spend
	Mechanism in place to influence this spend
	Ongoing dependent on NDC timetable

	2.3
	To ensure overall priorities are based on sound data and monitor progress
	Develop Neighbourhood Baseline - updateable with sources to indicate
	Baseline in place with updateable data; yearly update to NSG to enable yearly priorities to be set.
	In place end Feb

	3
	Spatial development

	 
	monitoring the implementation of the Area Action Plan for south Islington; keeping an eye on planning activity in the area, being involved in pre-application discussions with the Planning Authority and developers/land owners and responding to planning consultations.

	 
	Issue
	Action
	Measurable Outcomes
	Timetable

	3.1
	Ensure EC1 gains best advantage for new developments
	Neighbourhood Director to attend S106 panel and discuss potential role for NSG
	Initial discussions held with LBI planning, NSG input at each S106 meeting
	by end May and ongoing

	3.2
	Ensure NSG is involved in the potential new developments in the area
	Agree consultation framework with LBI and input into local planning applications
	Consultation framework in place
	by end May and ongoing

	3.3
	Feeding into and monitoring the improvements of the Area Action Plan for South Islington
	Agree monitoring process with NSG and input into the AAP steering group. Take active role in consultation through 2010
	Monitoring process in place
	Ongoing

	4
	Enabling community participation in decision-making and improving the effectiveness of community involvement and leadership

	 
	developing mechanisms for resident s to become actively involved in decision-making; development of information for residents about service provision allowing more effective engagement; developing and effective NSG.

	 
	Issue
	Action
	Measurable Outcomes
	Timetable

	4.1
	Ensure information is distributed effectively and efficiently in the local area
	Develop 'emailing list' and regular contact of interested residents and groups. Develop contact database and encourage local partners to use on a regular basis.
	Database in place and updated regularly; monthly email sent; system for updating in place
	In place end Feb, ongoing

	
	
	Develop network of organisations / block contacts / TA reps to distribute and display  information
	Network and agreements in place for information distribution; system for updating in place
	In place end May

	
	
	Develop a main local contact lists - add to HFI / Peabody welcome pack and Your EC1 magazine
	List developed and in welcome packs; distributed to local contacts; system for updating in place
	In place end June, in magazine 

	4.2
	Need to ensure residents (and local workers) are aware of the various services on offer and help them to access these in a co-ordinated manner
	Develop community website, with calendar of events and information about local services. Promote effectively within the community
	Website in place, promotion undertaken, ongoing promotion in place, monitoring mechanism agreed
	Launch June

	4.3
	Develop opportunities for residents to get involved in the local area
	Coordinate opportunities to get involved through effective information, identify gaps and develop appropriate mechanisms to develop involvement
	Opportunities mapped; create new mechanisms where needed
	by end August

	
	
	Training session on involvement opportunities for NSG members; if successful potential to roll out in the wider area
	Training with NSG undertaken; roll out in wider area
	Initial  training Jan

	4.4
	Co-ordinate local business involvement in ongoing regeneration activity
	Local Business engagement event to raise the profile of the area and recruit NSG business representative
	Event held; NSG business rep recruited
	by end November

	4.5
	To enable 'informal' contact between service providers and residents and ensure availability of local information
	Develop programme of community conferences / events to focus on engagement and different services to focus on health, jobs, social cohesion, young people and volunteering
	Programme in place and events held
	Events to be held April, July, September, November

	4.6
	Underused Community Facilities
	Develop publicity and promote effectively with partners
	Database complied and loaded onto website; information distributed local about facilities available
	end Nov

	4.7
	Concern about access to advice and services
	Hold regular advice day events, open to local residents based on theme areas; link with service providers and based around the community
	Quarterly events from July
	Quarterly events from July

	4.8
	Ensure NM programme is performing and linking up with other NM areas; ensure NSG is able to take advantage of LBI funding opportunities
	Agree Evaluation framework and methodology, align with other Neighbourhood Arrangements in Islington
	framework in place
	by end May 

	
	
	Monitor progress of EC1 NM programme
	Regular report to NSG made by ND
	ongoing

	4.9
	NSG to develop wider understanding of neighbourhood management and wider EC1 community 
	Good Practise visits to schemes in/outside the borough and information about local groups and terms (i.e. NDC / HFI / TMOs)
	visits undertaken; glossary of terms developed
	ongoing

	4.10.
	Develop effective NSG 
	develop mentoring support for resident members, team building and training events for NSG.
	resident members referred for mentoring; events undertaken
	ongoing

	5
	Tackling the key priorities for EC1 in 2010

	 
	Developing projects using the key principles of Neighbourhood management to add value to existing projects and services focussing on the key identified priorities for EC1 in 2010

	 
	Issue
	Action
	Measurable Outcomes
	Timetable

	5.1
	Tackling the impact of child poverty
	Link effectively with LBI Child Poverty Pilot to develop opportunities for EC1 residents
	partnership in place
	Feb - June

	5.2
	Increase awareness of work and training opportunities
	Deliver a local training and Jobs Fair with partners and employers
	Event held
	by end July

	
	
	Improve access to job opportunities through promoting at local community hubs and information points
	developed links with job partners to distribute information
	by end Aug

	
	
	Develop volunteering opportunities, information available regarding these opportunities and potential training linkages with partners currently offering volunteering
	developed programme in place
	by end Oct 

	
	
	Monitor Connect programme and utilise the information collected via the programme to inform a local strategic approach addressing gaps in service provision
	Quarterly reports from Connect to NSG, data monitoring developed and in place, NSG to sit on EC1 Connect provider meetings
	by end May

	5.3
	Increase local work and training opportunities
	Work with local / city employers to secure work placements, work shadowing, mentoring and vacancy opportunities
	Scheme in place; city firms signed up
	by end Oct

	
	
	Ensure new EC1 developments include robust local labour schemes 
	Agreement with LBI
	by end July

	5.4
	Raising aspirations of younger people and broadening their horizons
	Develop a 'inspiring careers' event working with local businesses and schools. To include parents and their routes to employment
	Event held; mentoring programme in place
	Event April 

	
	
	Develop effective mapping and promotion for positive activities for young people with the Youth Providers Partnership
	Mapping and promotion undertaken
	by end June

	5.5
	Tackling social isolation amongst older people
	Develop and co-ordinate local older peoples services provider meetings
	service provider meeting held regularly
	initial meeting in May

	
	
	Undertake initial tea dance at the library - with other older people focussed services to offer range of advice and benefits
	event held
	by end August

	
	
	Establish initial contact with residents not accessing mainstream services  through GP surgery / waiting room days – talking to older residents about services and activities open to them
	Programme in place, no. of older people engaged; support information developed.
	by end April
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